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Brief history of monitoring the Collaborative
Behaviours
• New area for the WASH sector so a need to develop indicators and
determine how to share the information
• Coordinated effort of partners in the CPWG and GMHWG
• On going process over 24 months – received feedback from people,
countries and the SC
 Five sample country profiles developed and presented at Ministers Meeting in
Ethiopia in 2016
 Indicators and profiles revised after feedback from SMM in Ethiopia
 Revised profiles shared ahead of the 2017 HLM and further input collected
including from the Steering Committee in June 2017
 Final profiles in disseminated and published in March 2018
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Key principles driving indicator development
• Focus on the core element(s) of each behaviour
• Impossible to cover everything so drill down to the
core
• Other tools, such as GLAAS and WASH BATs, will
continue to monitor and analyse elements that are not
covered in these indicators

• Push the WASH sector to attempt to measure aspects
that have not been measured before
• This will be difficult, but we should still try!
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Key principles driving indicator development
• Leverage existing monitoring initiatives and
adapt the tools accordingly in the future (i.e.
GLAAS)
• This monitoring shouldn’t put another burden
on countries—data will come from existing
sources
• Create a small schematic with key indicators
• For each behaviour, an indicator for
governments and for development partners—
some apply to both – which draws on the
success of the IHP+ indicators
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Example Collaborative Behaviours Country Profile
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About the SWA Collaborative Behaviors Country
Profiles
• Highlight developed indicators for monitoring government and
development partner performance regarding the Collaborative
Behaviors

• Indicators for both governments and development partners
• Present how country governments and development partners are
applying the behaviors side by side

• Highlight unavailable information from both governments and
development partners, providing an opportunity for in-depth
discussions
• Aim is to encourage deeper discussions on more effective
collaboration and strengthening of the national WASH sector
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Data sources: Use and leverage existing sources
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Results of the first round of monitoring
• GLAAS developed profiles for 37 SWA partner countries
• 19 African SWA partner countries had profiles prepared
• Country profiles provide a starting point for conversations
about improving application of the behaviours
• Highlighting information this way provided a new
perspective and has sparked conversations!
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Challenge – data availability
• Data gaps exist throughout the country profiles
• Not necessarily negative, but as a sector we should
work towards filling them
• Data gaps for development partners particularly acute
• Challenge of collecting country-level data from
development partners that work globally
• Efforts ongoing to improve the amount of data
• Suggestions are welcome!
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Current actions and next steps
• SWA is currently looking at how the profiles have been
used in countries and gathering learnings from the first
round of the profiles
• Some indicators may potentially be revised
• Additional data sources may be added

• A second round of profiles will be produced in 2019 by
the SWA Secretariat
• Countries and development partners should continue to
use the available profiles
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Practical suggestions on how to use the profiles

Deepen sector
analysis

Take corrective
action

Regularly review
progress

Develop a common
agenda/vision

Agree intermediate steps
to be taken by all actors
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Second round of Collaborative Behaviours
Country Profiles
• Participating in GLAAS is a first step to ensure your
country has a profile or your external support agencies is
represented in the profiles
• Deadline for the GLAAS country survey is 15
December 2018
• Deadline for the GLAAS external support agency
survey is 31 January 2019
• Collected data will also be part of the GLAAS 2019 report
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Questions?
For more information about GLAAS email glaas@who.int or visit

http://www.who.int/water_sanitation_health/monitoring/investments/glaas/en/

Questions?
• Have you used the Collaborative Behaviours Country
Profiles? If so, how?
• Do you know of any data sources that could help fill the
data gaps?
• What do you think is most effective about the
Collaborative Behaviours Country Profiles?
• How would you improve the Collaborative Behaviours
Country Profiles?

14

The SWA Collaborative Behaviors

15

Behaviour 1
1.1 A regularly reviewed, government-led national
plan for WASH is in place and implemented
1.2 A formal government-led multi-stakeholder
coordination mechanism exists

1.3a WASH components that are a) captured in the
national WASH plan OR b) aligned with a
government national WASH plan through a mutual
agreement (e.g. MoU, SWaP)
1.3b ODA allocated to strengthening/supporting or
developing (in the absence of) sector planning
processes as a proportion of ODA
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Behavior 2
2.1a Government has defined public financial
management and procurement systems that
adhere to broadly accepted good practices
2.1b Public sector budget and expenditure
reporting enables the number and cost of civil
servants working at central, regional and local
levels to be estimated for different sectors
2.2a Development partners adhere to country
planning processes and policies
2.2b Amount of ODA allocated to strengthening
country systems versus to WASH infrastructure
projects
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Behaviour 3
3.1a A formal government-led multi-stakeholder
review mechanism exists

3.1b Routine monitoring systems provide reliable
data to inform decision-making in WASH

3.2a Data collected through partner programs
feed into country monitoring systems

3.2b ODA allocated to strengthening or
developing (in the absence of) monitoring and
evaluation systems
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Behaviour 4
4.1 Data are available on taxes, transfers and
tariffs and their contribution to the WASH sector
4.2 Finance plan exists and defines if operating
and basic maintenance is to be covered by tariffs
or household contributions
4.3a WASH assistance is a) on treasury or b) on
budget
4.3b WASH financing is predictable
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